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I hinted in my presentation yesterday to the action on leadership development taken by the General Conference Session in St Louis in 2005. The TED has responded to the challenge and have developed a plan for leadership development in the Trans-European Division.

Most important in this document is the concept of leaders being servants of the church and being responsible for meeting the expectations of the church. This is of course simplified language. Since God made the church and its mission, leaders are servants of God and are to meet God’s expectations. 


But, again, I often find the divine aspect of our work being misused by some. You can emphasise your individual duty to God to such an extent that you forget that you are a leader of God’s people. You then leave the Church aside, and in the end you wonder if it is at all needed. You are then mentally ready to go independent. A consequence of such leadership is that the Church you lead is in danger of losing its true identity. 

An Adventist leader does not see it that way. We see God working through the Church as his agent. When we talk of being servants of the Church, we mean being servants of God by serving his chosen and holy instrument, the organised church. With that attitude, you give the Church its true identity! 

When I say this, some of you wonder about the faults and mistakes made by people in the church. How can we serve the church if it is ‘wrong’? As a leader, you can, because you know that you are wrong sometimes, and if you think the church is ‘wrong’, you must serve the church more faithfully than ever, because if the church goes wrong, your role as a leader is particularly crucial. You must then continue serving the Church, bearing in mind that it is God’s instrument of salvation, and that you do not serve your own or your group’s interests. It means that you see yourself as a church leader more than an individual – as one who sacrifices your own needs and opinions, who does not abdicate from your leadership responsibility, who is not part of the debate on right and wrong, but stands with God, above the debates, with a view to lead the church to unity and its mission, because God is working through you to keep the church in his hands. 


God’s church on the whole is not wrong, because it is what God has thought it to be. It is ‘the body of Christ’,
 ‘the only object on earth on which Christ bestows his supreme regard’,
 it is ‘Christ’s representative on earth’.
  

If on a specific point or action, you think the church goes the ‘wrong’ way because there is a ‘better’ way – but think twice before you claim that you are the only that knows it - it may mean that the human spirit has taken over in a pocket of the church, but certainly not everywhere. 

What we need to do as leaders, if this happens, is to help the church correct itself and ensure that it belongs to God. When we do that, we must not act by separating ourselves from ‘the church’, seeing it as being in apostasy or in error, claiming that we and those who follow us are the true church. This is the great mistake many independents make today. You don’t build church rules, identities and mission on human mistakes. You build them on what God wants: God wants the church to be his and being united as one. 

So, where needed, under responsibility, correct the church in humility and bring the church to what God wants it to be in faithfulness. But make sure you do it together with the church. For the best way is to let the church correct itself in a spirit of humility and faithfulness to God. Help the church to grow by understanding its mistake, and then lead it full speed ahead!


Remember also that it is not always your task to correct the church. But your task is always to lead the church to being God’s. And your responsibility is for the whole church, not just your little niche of it, or your turf in it. 


Divisions in the church have always happened because leaders failed. The unity of the church depends on the leaders. If the church fails, the leader, even if he is alone, remains faithful and ensures that what God has thought the church to be is maintained. This happened when Moses was left alone as the only true representative of God’s people that was left, because all the others had apostatized, even the leaders. He went to the gate of the camp and said: ‘Whoever is for the Lord, come to me.’ (Exodus 32:26) Every moment of our leadership, we should see ourselves as the last resort for God in the church, being responsible for the unity and well-being of the church. ‘The buck stops here’, President Truman said. Well, the buck of challenges to unity stops with us as leaders.  


At this point, I need to call your attention to something important. When we say we are servants of the church, ‘the Church’ is not your conference, or your institution, or your union, or your local church, or your local management team. We don’t understand ‘church’ in that way. ‘Church’ for Adventists is the local and global church in one. That is why the Working Policy states in its introduction to the union constitutions (D 05):

‘[The Seventh-day Adventist concept of church, its organisation, and governance] recognises a linkage of entities (church, conference, union, General Conference) that binds the believers together in a universal fellowship. It assures essential unity of purpose and mission. While the integrity of each entity is recognised (church, conference, union), each is seen to be a part of a sisterhood which cannot act without reference to the whole.’
You and I have a responsibility which we accepted when we became church leaders. Our plan for leadership development lists seven such responsibilities being defined both as values and objectives of Adventist leadership:

1.  Christ-likeness in Relationships: An Adventist church leader will seek to develop Christ-like humility, graciousness, forgiving, compassion, and peace-loving, while being aware of God’s calling and direction (Phil. 2:1-5).

2. Mission Focus: An Adventist church leader, regardless of the nature of his/her position, will have and develop a primary commitment to the mission of the church and the Gospel of Christ. This will be seen in the leader’s determined priority of church mission rather than any personal agenda.

3. Integrity: An Adventist church leader will have a commitment to personal and organisational standards of integrity, which will include being transparent, authentic, and honest. In practice, this value will be seen in lack of favouritism, recognition of own mistakes, and consistency of character and actions.

4. Loyalty: An Adventist church leader will have a dual loyalty, to God (demonstrated by following biblical principles) and to the church (by following committee decisions, policies and corporate practices). While expressing personal perspectives, he/she recognises the authority of the corporate church to make decisions and the responsibility of leaders to support and follow those decisions. He/she will not seek personal power and will seek ways of resolving differences that do not bring confusion but build unity in the church body.

5. Professional Competence: An Adventist church leader must know the church organisation, its governance, policies and functions, and must have the skills to lead their organisation to accomplish its mission. This is based on experience, study, qualifications, and skills. He/she will be driven by a devotion to life-long learning and seek to develop his/her leadership skills.

6. Ability to Foster Unity in Diversity: An Adventist church leader will have a strong ability to affirm the multi-cultural and gift-based diversity in the church, valuing the complementary gifts of that diversity while maintaining agreed core unifying ideals. He/she will find his/her own primary identity in shared relationships with all others as children of God and will find active means of building a community that celebrates and nurtures the richness that God has given through its diversity.

7. Responsibility and Accountability: An Adventist church leader receives the leadership responsibility from the church as a trust, and is to accept and assume that responsibility bearing in mind that he/she is accountable to both local and international constituencies in the church. Being responsible and accountable means to have a high level of personal ownership of one’s leadership role and to transfer that sense of ownership to others. Besides living up to the values outlined above, acting with responsibility is to focus on being a servant leader who follows Jesus Christ and leads others on that path.

Our Plan also includes a section on Important Leadership Themes and Skills. These are themes that leaders in TED need to understand and skills they need to learn to put into practice:

3.1  The nature of the church, its mission, organisation, policies, governance, and protocol.

3.2  The nature of leadership, the values of Adventist leadership, serving the church and meeting the expectations of the church.

3.3  Understanding where leadership happens in the church and how it should work there.

3.4  Orientations for specific positions - job descriptions.

3.5 Taking over and handing over - the vital nature of transition.

3.6  Desire for life-long learning and on-going leadership training. 

3.7  Communicating clearly, being transparent, and presenting well.

3.8 Interactional skills: Inspiring and motivating, delegating, negotiating, interviewing, managing conflicts, managing teams, making decisions and leading meetings.

3.9  Managing time and minimizing stress.

3.10 Leading organisational change.

3.11 Leading teams.

Finally, there is a basic core of values, competencies and church expectations that need to give direction to the leadership training that we must deliver:

Christian leadership values:
! 
Mission
! 
Integrity
! 
Loyalty
! 
Servant leader
Professional competence:

! 
Knowledge of the church as an organisation, its functions, and church culture
! 
Skills in church governance
! 
Skills in practising church rules, policies, procedures, and protocol
! 
Skills in leading an organisation to accomplish the mission of the church
! 
Ability to get in deep touch with God through a rich devotional life
! 
General leadership skills and roles:
RELATIONS: 
Effective organiser

Manager of relationships and conflicts (‘peacemaker’)

Builder of church culture

PROCESS:

Change agent

Facilitator of IT

PERSUASION:
Motivator and Enabler

Transparent communicator

Team leader

MISSION:

Visionary

Strategist and goal-setter

Decision maker

Church expectations:

! 
Foster unity in diversity
! 
Responsibility accepted as a trust
! 
Accepting accountability (taking ownership)
Let me conclude by giving special attention to what I feel is the most profound key to integrity, servant leadership and responding well to diversity:
Christ has called us to be his disciples. A disciple learns from the master. In the days of Jesus, it even included becoming like the master. Jesus lived and walked with his disciples, so that they would imitate and follow him.


In many areas of life, Jesus teaches something different from the culture in which we live. Being a Christian is to change. To be new. To be different, and sometimes radically different. In our leadership we need to be agents of change. To open the way for new lives – beginning with our own.

I am suggesting that this can be done by our personal example as leaders. We must be the change we want to see in others, in our team, in our office, in our church, in the world.


We may speak 100,000 words. But none of them will have an effect as fruitful as an act of true Christian behaviour. We need to be like Christ.


 In Philippians 2:1-2, Paul starts by underlining the expected outcome - the importance of fellowship with Jesus and spiritual unity in the church:

‘If you have any encouragement from being united with Christ, if any comfort from his love, if any fellowship with the Spirit, if any tenderness and compassion, then make my joy complete by being like-minded, having the same love, being one in spirit and purpose.’ (2:1-2)

Unity with Christ, his love, fellowship with the Spirit, tenderness and compassion – these are the gifts in our character that give us unity in diversity, humility and integrity.


The strength of the church is that we are many and that we all relate to God and each other. This means that relations are crucial. So, as Paul takes a closer look at relationships in the church, he outlines how the character of Christ is to be reflected in us:

‘Do nothing out of selfish ambition or vain conceit, but in humility consider others better than yourselves. Each of you should look not only to your own interests, but also to the interests of others. Your attitude should be the same as that of Christ Jesus: Who, being in very nature God, did not consider equality with God something to be grasped, but made himself nothing, taking the very nature of a servant, being made in human likeness. And being found in appearance as a man, he humbled himself and became obedient to death - even death on a cross! Therefore God exalted him to the highest place and gave him the name that is above every name, that at the name of Jesus every knee should bow, in heaven and on earth and under the earth, and every tongue confess that Jesus Christ is Lord, to the glory of God the Father.’ (Philippians 2:3-11)

The Word of God tells us here that Jesus became Lord of the Universe by emptying himself of his equality with God and becoming ‘nothing’. He had the highest office in cosmos. He was God and was with God. But he decided to give it up and become ‘nobody’ because his love for human beings was greater than his love for himself.

We often say that we need to have a relationship with Jesus Christ. But Jesus didn’t say that. He said: ‘Follow me.’ It means searching for and incorporating in us his spirit, his attitude, and to do what he did. It means looking always at him in every situation and to imitate him. He said it himself in no uncertain terms:

‘If anyone would come after me, he must deny himself and take up his cross and follow me.‘ (Mark 8:34)  

This calls for sacrifice and courage. It is not enough to contemplate Christ as he carries his cross for us. We are called to carry our cross, being servants of Christ, being perceived, like he was, as cursed by God, but doing it, like he did, by our free will, for the good of others and for the church, which is God’s agent of salvation, God’s tool to reach the world.


Many wonder today about the identity of Adventism, or the essence of Adventism. Ellen White has the answer. She urged us as Seventh-day Adventists to make the cross the centre of all we do, that is, the sign of ‘Christ under God’s curse for our sake’. She said:

‘Never should a sermon be preached, or Bible instruction in any line be given, without pointing the hearers to “the Lamb of God, which taketh away the sin of the world”...Keep before the people the cross of Calvary.’ (6T 54) 

‘All blessings of this life and of the life to come are delivered to us stamped with the cross of Calvary.’ (COL 362)

In one passage, she explains how the cross can become the power of change in our lives and build new hearts:

‘When you determine to take Jesus as your friend, a new and enduring light will shine from the cross of Christ. A true sense of sacrifice and intercession of the dear Saviour will break the heart that has become hardened in sin; and love, thankfulness, and humility will come into the soul. The surrender of the heart to Jesus subdues the rebel into a penitent, and then the language of the obedient soul is: “Old things are passed away; behold, all things are become new.” This is the true religion of the Bible. Everything short of this is a deception.’ (4T 625)
Philippians 2:5-11 sets before us Jesus as the model of spiritual leadership, of servant leadership. It also sets before us ‘humility’ as the essence of Christ. 


Now, humility is a central value in the Word of God, which is not always valued in the world or in our culture. In the Bible, humility is man’s response to God’s power and might. If in Islamic faith, the highest value is ‘submission’ to Allah, in Christianity it is ‘humility’. But Christians have not always lived up to this ideal. Humility is the opposite of pride, arrogance and violence. (It is the opposite of Lucifer’s attitude to God.) Synonyms are ‘meekness’ and ‘patience’ and ‘forbearance’. 


Humility is a spiritual attitude deriving from God. God’s election of his people was based not on human strength but on divine love (Deuteronomy 7:7-8). In fact, all human wisdom, wealth, and power, is submitted to God:


‘Let not the wise man boast of his wisdom


or the strong man boast of his strength,


or the rich man boast of his riches,


but let him who boasts boast about this:


that he understand s and knows me,


that I am he Lord, 


who exercises kindness, justice and righteousness on earth,


for in these I delight,


declares the Lord.’ (Jeremiah 9:23-24)

In the course of the history of God’s people, especially after the destruction of Jerusalem in 587 BC, the humility of the poor becomes the symbol of the righteous God-fearer.
 Zephaniah already nearly equaled righteousness with humility (2:3; 3:12-13) and Micah (6:8) identified humility as the essential requirement of God:


‘He has showed you, O man what is good.


And what does the Lord require of you?


To act justly and to love mercy


and to walk humbly with your God.’

And in the Psalms, over and over again, the afflicted, the humble, is a technical term for the God-fearing pious people.


Mendenhall summarises the use of the term in the New Testament as follows:


‘From the frequency of references in the NT, one may conclude that humility is regarded as a most important trait of early Christian life. Since it is primarily an attitude and mode of acting in regard to one’s fellow men, it does away with selfish pride, arrogance, and especially violence, and furnishes the possibility of peace and harmony within the community. It also, however, withdrew the normal foundations for authority in human society, which are usually to be found in prestige and power. This conflict between humility and prestige appears throughout the OT, and perhaps is to be found in the temptation narratives, but certainly is dealt with by Paul in Phil. 2:5-13. The resolution of the religious necessity of humility and at the same time of authority is to be found in the Cross–and the Resurrection. Nothing could more forcefully indicate that for early Christians, the two are to be harmonized only in the act of God, not in exempting religious authorities from humility, nor in reducing humility to ritual acts or a false self-denigration.’

Now, in the light of all this, the question is: How do we as leaders change people, making them more Christ-like and humble? 


It is easy to say: We must teach and feed the flock through our personal example. We must demonstrate, exemplify, be the incarnation of Christ’s humility, so that people see, experience, and understand. So that they feel blessed by Jesus’ humility and a desire is awaken in them to become like him. We must lift up Jesus among our people. But how do you do that?


We can demonstrate Christ-like leadership by denying ourselves, that is by giving up our rights.


Because of their power, influence and position, leaders usually have more ‘rights’ than anyone else in the church. Unfortunately, these rights can also destroy our servant leadership and Christ-likeness. Advantages can make us lazy, self-centered, dominant, or stingy. Jesus gave himself up voluntarily, by his free will. And this is also how we need to proceed. You have a choice. The only force that coerces you to change is the love of Christ.(Remember Jesus’ conversation with Peter in John 21!)

1. Giving up our right to be ourselves: 
According to Philippians 2, the first right that Jesus gave up was a most basic human right: the right to be himself. Jesus was by nature God. His DNA was the same as his heavenly Father’s, but he didn’t claim the rights he deserved as the possessor of this quality.


Think about how many times we justify our insensitive, self-centered behaviours: ‘That’s just the way I am’, ‘I am from a difficult family background’, and so on. Whatever the excuse, there is no license for a follower of Jesus to be self-centered. Surrendering our right to be ourselves is one of the qualities of a Christ-like leader. This is a position of ultimate power – overcoming ourselves. Christ-like leaders in the church understand that unless they’re able to implement self-denial, they’ll never realize their full potential at leading. Submitting to God’s power is voluntary. He doesn’t overpower us with a possessive sort of control. Only as we learn to surrender our most basic right of expressing ourselves can we hope to let the Spirit of God flow through us. Remember Christ’s law for a Christian leader:


‘If anyone would come after me, he must deny himself and take up his cross and follow me. For whoever wants to save his life will lose it, but whoever loses his life for me and for the gospel will save it.‘ (Mark 8:34-35)   


2. Giving up our right to be respected: 
Jesus also surrendered his right to be respected. Instead of being born in a palace of a royal family and riding into his kingdom on a white stallion, Jesus took the back door, slipping in where few noticed him. Obviously, Jesus wanted people to know that he was the Son of God, but he wasn’t consumed with wielding power.


Christ-like leaders are not overly concerned about their ranking, applause, or their standing in the polls. If you invest too much energy into self-promotion or recognition-grooming, you limit your ultimate benefit to the church. A Christ-like leader understands that long-term respect doesn’t come from a position, title, office size, reserved parking spot, or front-row seat. They’re able to sneak in the back door, wash some feet, make some sacrifices, and as a result have a profound impact on other people’s lives. Giving credit to fellow team members and sharing the spotlight is a clear characteristic of Christ-like leadership. Humility can be expressed by magnanimity.

3. Giving up our right to win: 
Jesus became obedient to death, even death on a cross. As the Creator of life, he had the power to live forever and to save himself from the disgusting, unjustified humiliation of the crucifixion. But he submitted to God’s will. Without Jesus’ death, there wouldn’t have been any plan of salvation. If he had saved himself, he would have lost present and future followers, and the kingdom of God would have included only himself, some angels, Moses and Elijah. But not you and me.


Leaders tend to be competitive, and most leaders enjoy victory over rivals and obstacles. It makes no sense to lose when you have the capability to win. But leaders also know that sometimes winning means losing: 

· Winning an argument can mean a loss of a relationship. 

· Winning a battle can result in losing a war. 

· Winning self-esteem and praise can cost the allegiance of followers. 

· Winning an immediate goal can leave you short of a long-term objective. 

If leaders don’t learn the discipline of giving up the right to win, they’ll fail to benefit their followers. And the good of the followers is our ultimate goal!


Phlippians 2 opens a window for us. It shows us Jesus’s sacrifice of his rights. This is our model of Christ. As human beings, we see leading as something that is about obtaining power and accumulating influence. But leadership changes when it includes spirituality. This is the big change that we need in our leadership in the church! When we are followers of Jesus, spiritual leaders, then leadership includes strategically giving up human elements in order to obtain spiritual ones. Let us again look at what Jesus teaches us.


We can see Jesus’ security and identity in his first demonstration of leadership. And it strikes me that we Seventh-day Adventists are among the few Christian churches in the world that regularly practice this. It is an act of servanthood, an act where Jesus does the work that usually only the slaves were doing. But he did it and by doing it, he set an example, a model, a goal, an ideal for us to follow in our ministry:


‘Jesus knew that the Father had put all things under his power, and that he had come from God and was returning to God; so he got up from the meal, took off his outer clothing, and wrapped a towel around his waist. After that, he poured water into a basin and began to wash his disciples’ feet, drying them with the towel that was warped around him... 


When he had finished washing their feet, he put on his clothes and returned to his place. “Do you understand what I have done for you?” he asked them. “You call me ‘Teacher’ and ‘Lord,’ and rightly so, for that is what I am. Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s feet. I have set you an example that you should do as I have done for you. I tell you the truth, no servant is greater than his master, nor is a messenger greater than the one who sent him. Now that you know these things, you will be blessed if you do them.’ (John 13:3-5, 12-17)

May Christ give us this promised blessing in our leadership, as we follow him, in humility.
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